
 

 

 

 
 

     

 

 
 

Meeting of the 
Clifton to Tangoio Coastal Hazards Strategy Joint Committee 

 
  

Date: Tuesday 28 February 2017 

Time: 10.00am 

Venue: Napier City Council 
Main Committee Room 
231 Hastings Street 
NAPIER 

 

Agenda 
 

ITEM SUBJECT PAGE 
  

1. Welcome and Apologies   

2. Conflict of Interest Declarations   

3. Confirmation of Minutes of the Clifton to Tangoio Coastal Hazards 
Strategy Joint Committee held on 5 December 2016  

Decision Items 

4. Confirm the remuneration of panel members 3 

5. Stage Two: Decision Making Framework 5  

Information or Performance Monitoring 

6. Stage One: Peer Review Update 43 

7. Stage Two: Funding Model Refresher 47 

8. Stage Three: Progress Report  49 

9. MOU: TAG and Living at the Edge  53 

10. Project Manager Update  61 

11. Current Coastal Projects Update  63 

12. Other Matters for discussion    
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CLIFTON TO TANGOIO COASTAL HAZARDS STRATEGY JOINT COMMITTEE    

Tuesday 28 February 2017 

Subject: CONFIRM THE REMUNERATION OF PANEL MEMBERS         

 

Reason for Report 

1. The approved Terms of Reference for the Assessment Cell Evaluation Panels provide 
for an honorarium to be paid to full voting members of the panels, where they are not 
employees attending on behalf of their employer.  

2. The relevant section of the Terms of Reference is reproduced below:  

2.1. 6.1 (c) - Unless a Panel member is otherwise remunerated for their attendance at 
panel meetings (i.e. because they are attending as an employee of the 
organisation they are there to represent), or opts out, all full voting members shall 
receive an honorarium per meeting attended. The value of the honorarium (and 
any subsequent adjustments as may be required) shall be determined by the Joint 
Committee. No additional reimbursement shall be given for mileage or travel to 
attend workshops.    

3. This report seeks approval from the Joint Committee for an honorarium to the value of 
$120 to be issued to panel members in accordance with the provisions of the approved 
Terms of Reference.  

Financial and Resource Implications 

4. The Technical Advisory Group have factored this honorarium in to the overall project 
budget. An allocation for $120 per full voting member with an assumed 100% 
attendance rate is provided for.  

 

Recommendations 

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee: 

1. Receives and notes the Confirm the Remuneration of Panel Members report.  

2. Approves an honorarium to the value of $120 per meeting attended to be issued to full 
voting members, in accordance with and subject to the provisions of the approved 
Terms of Reference for the Assessment Cell Evaluation Panels.  

 

 

Authored by: 

Simon Bendall 
PROJECT MANAGER 

 

Approved by: 

Mike Adye 
GROUP MANAGER ASSET 
MANAGEMENT 

 

  

Attachment/s 

There are no attachments for this report. 
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CLIFTON TO TANGOIO COASTAL HAZARDS STRATEGY JOINT COMMITTEE    

Tuesday 28 February 2017 

Subject: STAGE TWO: DECISION MAKING FRAMEWORK         

 

Reason for Report 

1. This report presents a final Stage 2 Decision Making Framework prepared by Stephen 
Daysh from Mitchell Daysh.    

Discussion  

2. Attachment 1 has been prepared as part of Stage Two work, as a proposed process to 
turn what we now know about coastal hazards risks (as confirmed in Stage 1) into 
actionable responses.  

3. The report has been held in draft since the August 2016 Joint Committee meeting and 
has undergone some refinements over that time, principally to incorporate:  

3.1. Feedback from the Joint Committee;  

3.2. Input from the Living at the Edge research team; and 

3.3. Vulnerability Assessment, Adaptive Pathways Planning and Real Options Analysis 
methodologies, to align with Ministry for Environment (ñMfEò) national guidance on 
coastal hazards and climate change responses.  

4. It is noted that the delayed MfE national guidance document has not, at the time of 
writing this report, been made publicly available. However, the Technical Advisory 
Group (ñTAGò) have been working with key contributors to the guidance (from Living at 
the Edge) and MfE to ensure that the proposed decision-making framework has a high 
degree of consistency. 

5. On that basis, TAG consider that the Stage 2 Decision Making Framework report should 
now be finalised.  

 

Recommendations 

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee: 

1. Receives and notes the Stage Two: Decision Making Framework report.  

2. Adopts the Stage Two Report: Decision Making Framework as final.  

 

 

Authored by: 

Simon Bendall 
PROJECT MANAGER 

 

Approved by: 

Mike Adye 
GROUP MANAGER ASSET 
MANAGEMENT 

 

  

Attachment/s 

1  Stage 2 Report - Decision Making Framework   

  





Stage 2 Report - Decision Making Framework Attachment 1 
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